
L3Harris Technologies Reports Strong Second Quarter 2024 Results, 
Increases 2024 Guidance

• Orders1 of $5.2 billion; book-to-bill of 1.0x

• Revenue of $5.3 billion, up 13%

• Operating margin of 9.0%; adjusted segment operating margin1 of 15.6%

• Diluted earnings per share (EPS) of $1.92; non-GAAP EPS1 of $3.24

• 2024 revenue guidance range increases from $20.8B - $21.3B to $21.0B - $21.3B 

• 2024 adjusted segment operating margin1 guidance increases from >15% to 15.2% - 15.4%* 

• 2024 Non-GAAP EPS guidance range increases from $12.70 - $13.05 to $12.85 - $13.15*

MELBOURNE, Fla., July 25, 2024 — L3Harris Technologies (NYSE: LHX) reported second quarter 2024 diluted EPS of 

$1.92, on second quarter revenue of $5.3 billion. Second quarter 2024 non-GAAP diluted EPS1 was $3.24, as compared 

to non-GAAP diluted EPS1 of $2.97 for the second quarter of 2023, a 9% increase. A reconciliation of non-GAAP results 

are detailed in tables beginning on page 11.

"We delivered another strong quarter of financial results with improved margins, reflecting our commitment to 

operational excellence and a relentless focus on execution that delivers value to our customers and shareholders," said 

Christopher E. Kubasik, Chair and CEO.

Kubasik added, "As we celebrate the five year anniversary of the L3 and Harris merger, I'm proud of the progress we've 

made as the industry's Trusted Disruptor. Our first half results reflect progress toward achieving our 2026 financial 

framework. We are raising our revenue, margin and EPS guidance for the year, underscoring the tangible results of our  

LHX NeXt initiative, which is focused on streamlining our operations and enhancing our efficiency while transforming the 

company."

*  A reconciliation is not available. See the note on page 2 and Non-GAAP Financial Measures on page 6 for more information.
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SUMMARY FINANCIAL RESULTS AND 2024 GUIDANCE

Second Quarter Year to Date
2024 Guidance*

($ millions, except per share data) 2024 2023 Change 2024 2023 Change

Revenue
Space & Airborne Systems $ 1,707 $ 1,715 $ 3,458 $ 3,370 
Integrated Mission Systems  1,729  1,735  3,398  3,435 
Communication Systems  1,346  1,289  2,640  2,452 
Aerojet Rocketdyne  581  —  1,123  — 
Corporate eliminations  (64)  (46)  (109)  (93) 

Revenue $ 5,299 $ 4,693  13% $ 10,510 $ 9,164  15% $21.0B - $21.3B
(Prior: $20.8B - 21.3B)

Operating income
Space & Airborne Systems $ 215 $ 168  28% $ 431 $ 355  21% 
Integrated Mission Systems  206  162  27%  396  347  14% 
Communication Systems  329  325  1%  639  591  8% 
Aerojet Rocketdyne  75  — n/a  147  — n/a 
Unallocated items  (349)  (255)  (759)  (500) 

Operating income $ 476 $ 400  19% $ 854 $ 793  8% 
Operating margin  9.0%  8.5% 50 bps  8.1%  8.7% (60) bps

Adjusted segment operating income1 $ 825 $ 694 19% $ 1,613 $ 1,332  21% 

Adjusted segment operating margin1  15.6%  14.8% 80 bps  15.3%  14.5% 80 bps 15.2% - 15.4%
(Prior: > 15%)

Effective tax rate (GAAP)  5.9%  5.6% 30 bps  4.1%  7.4% (330) bps
Effective tax rate (non-GAAP1)  12.9%  13.3% (40) bps  13.0%  13.4% (40) bps

EPS $ 1.92 $ 1.83  5% $ 3.40 $ 3.60  (6%) 

Non-GAAP EPS1 $ 3.24 $ 2.97  9% $ 6.30 $ 5.82  8% $12.85 - $13.15
(Prior: $12.70 - $13.05)

Cash from operations $ 754 $ 414  82% $ 650 $ 764  (15%) 
Adjusted free cash flow1 $ 714 $ 342  109% $ 558 $ 657  (15%) ~2.2B

*When we provide our expectation for adjusted segment operating margin, effective tax rate on non-GAAP income, non-GAAP EPS and adjusted free cash flow on a 



Operating Margin:

GAAP: Second quarter operating margin increased 50 bps to 9.0% driven by improved operational performance, 

partially offset by the impact of increased corporate unallocated items, including intangible amortization from mergers 

and acquisitions and LHX NeXt implementation costs.

Adjusted segment operating margin1: Expanded 80 bps to 15.6% due to improved operational and program 

performance across the SAS, IMS and CS segments, including LHX NeXt driven cost savings.

EPS: 

GAAP: Second quarter EPS increased 5% to $1.92 due to an increase in operating income, partially offset by the impact 

of intangible amortization from mergers and acquisitions, LHX NeXt implementation costs and higher interest expense. 

Non-GAAP1: Increased 9% to $3.24 driven by higher adjusted segment operating income1, partially offset by higher 

interest expense.

The largest differences between GAAP and Non-GAAP EPS are attributable to intangible amortization and LHX NeXt 

implementation costs.

Cash Flows: 

Cash from Operations: Second quarter cash from operations was $754 million driven by net income growth and 

improved working capital performance.

Adjusted free cash flow1: Delivered $714 million in adjusted free cash flow1 driven by net income growth, improved 

working capital performance and adjustments for acquisitions and severance related costs.

SEGMENT RESULTS AND GUIDANCE:

SAS

Second Quarter Year to Date
2024 Guidance*

($ millions) 2024 2023 Change 2024 2023 Change

Revenue $ 1,707 $ 1,715 —% $ 3,458 $ 3,370 3% ~$7,000

Operating margin  12.6%  9.8% 280 bps  12.5%  10.5% 200 bps low 12%*
(Prior ~12%)

Revenue: Second quarter revenue was flat year-over-year, resulting from continued growth in Space Systems and 

classified program growth in Intel and Cyber, which was offset by lower volumes in our Airborne Combat Systems 

business and lower revenues from the divestiture of the antenna business. Excluding this divestiture, organic revenue 

increased 1%.  

Operating Margin: Second quarter operating margin increased 280 bps largely due to the absence of a non-cash 

charge that impacted 2023, improved operational and program performance, including the impact of the LHX NeXt cost 

savings initiative.
 

*  A reconciliation is not available. See the note on page 2 and Non-GAAP Financial Measures on page 6 for more information.
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Non-GAAP Financial Measures

This earnings release contains Non-GAAP Financial Measures ("NGFMs") (as listed on page 16) within the meaning of 

Regulation G promulgated by the Securities and Exchange Commission (SEC). Management believes excluding the 

adjustments listed on page 16



Forward-Looking Statements

Statements in this earnings release that are not historical facts are forward-looking statements that reflect 

management's current expectations, assumptions and estimates of future performance and economic conditions. Such 

statements are made in reliance on the safe harbor provisions of Section 27A of the Securities Act of 1933 and Section 

21E of the Securities Exchange Act of 1934. Forward-looking statements in this earnings release include but are not 

limited to: potential divestitures and their timing; 2024 guidance; 2026 financial framework; anticipated LHX NeXt 

initiative costs and savings targets and their impacts; supplemental financial information for 2024; and other statements 

regarding the business outlook and financial performance guidance that are not historical facts. The company cautions 

investors that any forward-looking statements are subject to risks and uncertainties that may cause actual results and 

future trends to differ materially from those matters expressed in or implied by such forward-looking statements, 

including but not limited to: competitive markets and U.S. Government spending priorities; changes in the mix of fixed-

price, cost-plus and time-and-material type contracts and the impact of a significant increase in or sustained period of 

increased inflation; the termination, impact of regulations, failure to fund, or negative audit findings for U.S. Government 

contracts; uncertain economic conditions; the consequences of future geo-political events; the impact of government 

investigations; the risks of doing business internationally; disruptions to our supply chain; the attraction and retention of 

key employees; the ability to develop new products and services and technologies that achieve market acceptance; 



Table 1 - Condensed Consolidated Statement of Operations (Unaudited)

Quarter Ended Year to Date
(In millions, except per share amounts) June 28, 2024 June 30, 2023 June 28, 2024 June 30, 2023

Revenue $ 5,299 $ 4,693 $ 10,510 $ 9,164 
Cost of revenue  (3,939)  (3,506)  (7,802)  (6,811) 
General and administrative expenses  (884)  (787)  (1,854)  (1,560) 
Operating income  476  400  854  793 
Non-service FAS pension income and other, net  86  83  174  165 
Interest expense, net  (172)  (111)  (348)  (213) 
Income before income taxes  390  372  680  745 
Income taxes  (23)  (21)  (28)  (55) 
Net income  367 



Table 2 - Consolidated Statement of Cash Flow (Unaudited)
Quarter Ended Year to Date

(In millions) June 28, 2024 June 30, 2023 June 28, 2024 June 30, 2023

Operating Activities
Net income $ 367 $ 351 $ 652 $ 690 

Adjustments to reconcile net income to net cash 
provided by operating activities:
Depreciation and amortization  319  256  639  506 
Share-based compensation  27  22  53  45 
Share-based matching contributions under 

defined contribution plans  72  64  142  121 
Pension and other postretirement benefit plan 

income  (71)  (70)  (143)  (141) 
Deferred income taxes  (136)  (128)  (247)  (243) 
(Increase) decrease in:

Receivables, net  (32)  (153)  (25)  (105) 
Contract assets  175  110  (165)  (159) 
Inventories  27  (13)  6  (99) 
Other current assets  (36)  (27)  (26)  (67) 

Increase (decrease) in:
Accounts payable  (209)  (67)  (200)  23 
Contract liabilities  14  123  (138)  220 
Compensation and benefits  69  105  (101)  (10) 
Other accrued items  103  (66)  85  (3) 
Income taxes  108  (120)  211  10 

Other operating activities  (43)  27  (93)  (24) 
Net cash provided by operating activities  754  414  650  764 
Investing Activities

Net cash paid for acquired businesses  —  —  —  (1,973) 
Additions to property, plant and equipment  (97)  (93)  (212)  (164) 
Proceeds from sales of asset groups and 

businesses, net  158  71  158  71 
Other investing activities  (3)  (4)  (4)  (8) 

Net cash provided by (used in) investing activities  58  (26)  (58)  (2,074) 
Financing Activities

Proceeds from borrowings, net of issuance cost  4  1  2,241  2,249 
Repayments of borrowings  (357)  (805)  (2,607)  (1,060) 
Change in commercial paper, maturities under 90 

days, net  171  524  497  524 
Proceeds from commercial paper, maturities over 90 

days  208  55  688  55 
Repayments of commercial paper, maturities over 

90 days  (480)  —  (685)  — 
Repurchases of common stock  (89)  (122)  (322)  (518) 
Dividends paid  (221)  (216)  (445)  (436) 
Other financing activities  20  (4)  33  (20) 

Net cash (used in) provided by financing activities  (744)  (567)  (600)  794 
Effect of exchange rate changes on cash and cash 

equivalents  2  —  (5)  2 
Net increase (decrease) in cash and cash 

equivalents  70  (179)  (13)  (514) 
Cash and cash equivalents, beginning of period

 477  545  560  880 
Cash and cash equivalents, end of period $ 547 $ 366 $ 547 $ 366 



Table 3 - Condensed Consolidated Balance Sheet (Unaudited)
(In millions) June 28, 2024 December 29, 2023

Assets
Current assets

Cash and cash equivalents $ 547 $ 560 
Receivables, net  1,230  1,230 
Contract assets  3,209  3,1⽆㌠ 9 



Reconciliation of Non-GAAP Financial Measures
Table 4 - Organic Revenue (Unaudited)



Table 5 - Operating Income and Margin and Adjusted Segment Operating Income and Margin (Unaudited)

Quarter Ended Year to Date
(In millions) June 28, 2024 June 30, 2023 June 28, 2024 June 30, 2023

Revenue (A) $ 5,299 $ 4,693 $ 10,510 $ 9,164 

Operating income (B) $ 476 $ 400 $ 854 $ 793 
Corporate items add back1  27  12  53  (4) 
Significant and/or non-recurring items:

Amortization of acquisition-related intangibles and 
additional cost of revenue related to the fair value 
step-up in inventory sold2  215  188  432  368 

Merger, acquisition, and divestiture-related 
expenses2  21  38  61  88 

Asset group and business divestiture-related 
losses, net and impairment of goodwill and other 
assets2  38  34  38  52 

LHX NeXt implementation costs2  48  22  175  35 
Total significant and/or non-recurring items  322  282  706  543 
Adjusted segment operating income (C) $ 825 $ 694 $ 1,613 $ 1,332 

Operating margin (B)/(A)  9.0 %  8.5 %  8.1 %  8.7 %
Adjusted segment operating margin (C)/(A)  15.6 %  14.8 %  15.3 %  14.5 %
1Corporate items add back includes unallocated corporate department expense, net of $33M and $66M for the quarter and two quarters ended June 
28, 2024, respectively, and $35M and $41M for the quarter and two quarters ended June 30, 2023, respectively, and the FAS/CAS operating 
adjustment of $6M and $13M for the quarter and two quarters ended June 28, 2024, respectively, and $23M and $45M for the quarter and two 
quarters ended June 30, 2023, respectively. The FAS/CAS operating adjustment represents the difference between the service cost component of 
Financial Accounting Standards (“FAS”) pension and Other Postretirement Benefits (“OPEB”) income or expense and total U.S. Government Cost 
Accounting Standards (“CAS”) pension and OPEB cost. 
2Refer to Non-GAAP Financial Measures on page 16.
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Table 6 - Effective Tax Rate on Non-GAAP Income

Quarter Ended
June 28, 2024 June 30, 2023

(In millions)
Earnings 

Before Tax
Tax 

Expense
Effective 
Tax Rate

Earnings 
Before Tax

Tax 
Expense

Effective 
Tax Rate

Income before income taxes $ 390 $ 23  5.9 % $ 372 $ 21  5.6 %
Amortization of acquisition-related intangibles and 

additional cost of revenue related to the fair value 
step-up in inventory sold  215  51  188  42 

Merger, acquisition, and divestiture-related 
expenses1  21  7  38 



Table 7 - Non-GAAP EPS (unaudited)

Quarter Ended Year to Date
(In millions) June 28, 2024 June 30, 2023 June 28, 2024 June 30, 2023

Diluted weighted average common shares 
outstanding  190.6  190.1  190.8  190.7 

EPS $ 1.92 $ 1.83 $ 3.40 $ 3.60 
Significant and/or non-recurring items included in 

EPS above1:
Amortization of acquisition-related intangibles and 
additional cost of revenue related to the fair value 
step-up in inventory sold  1.13  0.99  2.26  1.93 

Merger, acquisition, and divestiture-related 
expenses  0.11  0.20  0.32  0.46 

Asset group and business divestiture-related 
losses, net and impairment of goodwill and other 
assets  0.20  0.18  0.20  0.27 

LHX NeXt implementation costs  0.25  0.12  0.92  0.18 
Income taxes on above adjustments  (0.37)  (0.35)  (0.80)  (0.62) 

Non-GAAP EPS1 $ 3.24 $ 2.97 $ 6.30 $ 5.82 
    

1Refer to Non-GAAP Financial Measures on page 16.
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Table 8 - Adjusted Free Cash Flow

Quarter Ended Year to Date
(In millions) June 28, 2024 June 30, 2023 June 28, 2024 June 30, 2023

Net cash provided by operating activities $ 754 $ 414 $ 650 $ 764 
Additions to property, plant and equipment  (97)  (93)  (212)  (164) 

Free cash flow  657  321  438  600 
Cash used for merger, acquisition and severance1,2  57  20  120  56 

Adjusted free cash flow1 $ 714 $ 341 $ 558 $ 656 

1Refer to Non-GAAP Financial Measures on page 16.
2The quarter and two quarters ended June 28, 2024
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