
L3Harris Technologies Reports Fourth Quarter and Full-Year 2023 Results;                         
Initiates 2024 Guidance

• Full year (FY) 2023 orders1 of $22.8 billion; book-to-bill of 1.18x

• 4Q23 revenue of $5.3 billion and FY23 of $19.4 billion, up 17% and 14% respectively

• 4Q23 operating margin of 2.9% and FY23 of 7.3%, reflecting goodwill impairment for pending business sale

• 4Q23 segment operating margin1 of 15.1% and FY23 of 14.8%

• 4Q23 earnings per share (EPS) of $0.83 and FY23 of $6.44; 4Q23 non-GAAP EPS1 of $3.35 and FY23 of $12.36

• FY23 cash from operations of $2.1 billion, free cash flow1 of $2.0 billion

MELBOURNE, Fla., January 25, 2024 — L3Harris Technologies, Inc. (NYSE: LHX) reported fourth quarter and full-year 

2023 results, and initiated 2024 financial guidance. 

“We delivered on our 2023 financial commitments and reported record backlog of $33 billion, further demonstrating that 

our strategy to be the industry's Trusted Disruptor is working. Our agility and innovation continue to resonate with 

customers, enabling us to broaden our capabilities into high-growth markets,” said Christopher E. Kubasik, Chair and 

CEO. “Last year, we also closed, integrated, and are benefiting from two acquisitions and we announced the sale of a 

non-core business. These actions are strengthening and better aligning our portfolio with the Department of Defense 

and U.S. allied partner priorities."

Kubasik continued, “We are confident on achieving the financial framework that we shared in early December at our 



SUMMARY FINANCIAL RESULTS AND 2024 GUIDANCE

Fourth Quarter Full Year 2024*
($ millions, except per share data) 2023 2022 Change 2023 2022 Change Guidance

Revenue
Space & Airborne Systems $ 1,800 $ 1,702 $ 6,856 $ 6,384 
Integrated Mission Systems  1,627  1,729  6,630  6,626 
Communication Systems  1,363  1,193  5,070  4,217 
Aerojet Rocketdyne  597  —  1,052  — 
Corporate eliminations  (47)  (46)  (189)  (165) 

Revenue $ 5,340 $ 4,578 17% $ 19,419 $ 17,062 14% $20.7B - $21.3B

Operating income (loss)
Space & Airborne Systems $ 191 $ 193 $ 756 $ 665 
Integrated Mission Systems  (75)  179  459  494 
Communication Systems  356  297  1,229  667 
Aerojet Rocketdyne  66  —  122  — 
Unallocated items  (384)  (174)  (1,140)  (699) 

Operating income $ 154 $ 495 (69)% $ 1,426 $ 1,127 27%
Operating margin  2.9%  10.8% nm  7.3%  6.6% 70 bps

Segment operating income1

Space & Airborne Systems $ 191 $ 193 $ 783 $ 745 
Integrated Mission Systems  194  179  740  861 
Communication Systems  356  297  1,229  1,022 
Aerojet Rocketdyne  66  —  122  — 
Unallocated items  —  —  —  — 

Segment operating income1 $ 807 $ 669 21% $ 2,874 $ 2,628 9%
Segment operating margin1  15.1%  14.6% 50 bps  14.8%  15.4% (60) bps ~15%

Non-service FAS pension income 
and other $ 93 $ 112 (17)% $ 338 $ 425 (20)%
Interest expense, net $ (171) $ (74) 131% $ (543) $ (279) 95%

Effective tax rate (GAAP)  (66.7%)  21.8% nm  1.9%  16.7% nm
Effective tax rate (non-GAAP1)  12.4%  13.6% (120) bps  13.0%  13.9% (90) bps

EPS $ 0.83 $ 2.17 (62)% $ 6.44 $ 5.49 17%
Non-GAAP EPS1 $ 3.35 $ 3.27 2% $ 12.36 $ 12.90 (4)% $12.40 - $12.80

Diluted shares outstanding  190.6  192.1 (1)%  190.6  193.5 (1)%

Cash from operations $ 789 $ 782 1% $ 2,096 $ 2,158 (3)%
Free cash flow1 $ 747 $ 748 —% $ 2,009 $ 2,029 (1)% ~$2.2B

nm = not meaningful

*  When we provide our expectation for segment operating margin, effective tax rate on non-GAAP income, non-GAAP EPS and free cash flow on a forward-looking basis, a 
reconciliation of these non-GAAP financial measures to the corresponding GAAP measures is not available without unreasonable effort due to the unavailability of items for 
exclusion from the GAAP measure. We are unable to address the probable significance of this information, the variability of which may have a significant impact on future 
GAAP results. See Non-GAAP Financial Measures on page 6 for more information.
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Revenue: Fourth quarter revenue increased 17%, primarily from the acquisitions of Aerojet Rocketdyne (AR), its own 

reporting segment, and Tactical Data Links (TDL), reported in the Communication Systems (CS) segment. Fourth 

quarter revenue increases were also driven by 2% organic growth from the Space & Airborne Systems (SAS) and CS 

segments. Full year revenue increased 14%, primarily from the acquisitions of AR and TDL, and increased 6% on an 

organic1 basis primarily from growth in the SAS and CS segments.

Operating Margin: Fourth quarter operating margin decreased, primarily from the impairment associated with the 

pending sale of the Commercial Aviation Solutions (CAS) business within the Integrated Mission Systems (IMS) 

segment. Segment operating margin1 expanded 50 bps to 15.1% due to efficiencies realized by increased revenue and 

favorable product mix. Full year operating margin increased 70 bps. 2022 had a higher level of impairments than 2023. 

This improvement was partially offset by unfavorable net changes in Estimates-at-Completion (EAC). Full year segment 

operating margin1 decreased 60 bps to 14.8% primarily due to the factors noted above excluding the impact of 

impairments and other non-recurring items detailed in table 5.

Earnings Per Share (EPS): Fourth quarter EPS decreased to $0.83 driven primarily by the impairment associated with 

the pending sale of the CAS business, an increase in amortization of acquisition-related intangiE ⤱ P⤱‵䬰⁲朊䉔਴㜹⸴㠰〯䘲‱〠呦ਰ⁔⠀䨩⠀̩ㄠ⠀倩⠀䐩⠀唩⠀䨩⠀䰩⠀儩崠告੅吊⽆㈠㘮㔠呦ਰ‰‰⁒䜊〠〠〠牧ੂ吊ㄱ㔮㌳‵㘸⸹㈶㌹⁔搊嬨1⥝⁔䨊䕔ਯ䘲‱〠呦ਰgin



SEGMENT RESULTS AND GUIDANCE:

This section contains reporting segment drivers of fourth quarter and full year for revenue, operating margin, a GAAP 

measure, and segment operating margin1, a non-GAAP measure, which excludes unallocated items, impairments to 

goodwill or other assets and the gain on the sale of plant, property and equipment. 

Space & Airborne Systems (SAS)

Fourth Quarter Full Year



Communication Systems (CS)

Fourth Quarter Full Year Guidance
($ millions) 2023 2022 Change 2023 2022 Change 2024

Revenue $ 1,363 $ 1,193 14% $ 5,070 $ 4,217 20% $5,300 - 5,400

Operating margin  26.1%  24.9% 120 bps  24.2%  15.8% 840 bps

Segment operating margin1  26.1%  24.9% 120 bps  24.2%  24.2% — bps low-mid 24%*

*  A reconciliation is not available. See the note on page 2 and Non-GAAP Financial Measures on page 6 for more information.

Revenue: Fourth quarter revenue increased 14%, primarily from the TDL acquisition and higher volume of night-vision 

products. Full year revenue increased 20%, primarily from the TDL acquisition and higher volumes of legacy Broadband 

Communications programs, Tactical Communications and Public Safety products.

Operating Margin: Fourth quarter operating margin and segment operating margin1 increased 120 bps primarily from 

the acquisition of TDL and efficiencies realized from higher volume. Full year segment operating margin increased 840 

bps primarily from an impairment in the prior year. Full year segment operating margin1 was comparable.

Aerojet Rocketdyne (AR)
Fourth Quarter Full Year Guidance

($ millions) 2023 2022 Change 2023 2022 Change 2024

Revenue $ 597 $ 1,052 $2,400 - $2,500

Operating margin  11.1%  11.6% high 11%*

*  A reconciliation is not available. See the note on page 2 and Non-GAAP Financial Measures on page 6 for more information.

Revenue and Operating Margin: Fourth quarter and full year (5-month post acquisition period) results are attributed to 

program execution across missile and space programs.

SUPPLEMENTAL INFORMATION:

Other Information 2024 2023



Non-GAAP Financial Measures

This press release contains Non-GAAP Financial Measures ("NGFMs") (as listed on page 16) within the meaning of 

Regulation G promulgated by the Securities and Exchange Commission (SEC). Management believes excluding the 

adjustments listed on page 16 for the purposes of calculating certain non-GAAP measures is useful to investors 

because these costs do not reflect our ongoing operating performance; however there is no guarantee that items 

excluded from non-GAAP financial measures will not reoccur in future periods. These adjustments, when considered 



Forward-Looking Statements



Table 1 - Condensed Consolidated Statement of Operations (Unaudited)
Quarter Ended Fiscal Year Ended



Quarter Ended Fiscal Year Ended

(In millions)
December 29, 

2023
December 30, 

2022
December 29, 

2023
December 30, 

2022
Operating Activities
Net income $ 126 $ 417 $ 1,198 $ 1,061 

Adjustments to reconcile net income to net cash 
provided by operating activities:
Amortization of acquisition-related intangibles  233  151  779  605 
Depreciation and other amortizationntangibles



Table 3 - Consolidated Balance Sheet (Unaudited)

(In millions) December 29, 2023



Reconciliation of Non-GAAP Financial Measures
Table 4 - Organic Revenue (Unaudited)

Quarter Ended Fiscal Year Ended
December 29, 2023 December 29, 2023

(In millions) GAAP Adjustments1 Organic GAAP Adjustments1,2 Organic
SAS $ 1,800 $ — $ 1,800 $ 6,856 $ (9) $ 6,847 
IMS  1,627  —  1,627  6,630  —  6,630 
CS  1,363  (104)  1,259  5,070  (365)  4,705 
AR  597  (597)  —  1,052  (1,052)  — 
Corporate eliminations  (47)  —  (47)  (189)  —  (189) 
Revenue $ 5,340 $ (701) $ 4,639 



Table 5 - Operating Income and Margin and Segment Operating Income and Margin (Unaudited)
Quarter Ended Fiscal Year Ended

(In millions)
December 29, 

2023
December 30, 

2022
December 29, 

2023
December 30, 

2022
Revenue (A) $ 5,340 $ 4,578 $ 19,419 $ 17,062 

Operating income (B) $ 154 $ 495 $ 1,426 $ 1,127 
Unallocated corporate department income 

(expense), net  35  7  62  (25) 
FAS/CAS operating adjustment1  (38)  (30)  (110)  (95) 
Significant and/or non-recurring items 

inclit



Table 6 - Segment Operating Income and Margin (Unaudited)
Quarter Ended

December 29, 2023
(In millions) SAS IMS CS AR

Revenue $ 1,800 $ 1,627 



Table 7 - Effective Tax Rate on Non-GAAP Income

Quarter Ended Fiscal Year Ended
December 29, 2023 December 29, 2023

(In millions)
Earnings 

Before Tax

Tax 
(Benefit) 
Expense

Effective 
Tax Rate

Earnings 
Before Tax

Tax 
Expense

Effective 
Tax Rate

Income before income taxes $ 76 $ (50)  (65.8) % $ 1,221 $ 23  1.9 %
Integration and project costs1  77  16  289  56 
Amortization of acquisition-related 

intangibles and additional cost of 
revenue related to the fair value step-
up in inventory sold  233  53  809  191 

Divestitures, restructuring and 



Table 8 - Non-GAAP EPS (unaudited)
Quarter Ended Fiscal Year Ended

(In millions)
December 29, 

2023
December 30, 

2022
December 29, 

2023
December 30, 

2022
Diluted weighted average common shares 

outstanding  190.6  192.1  190.6  193.5 

EPS $ 0.83 $ 2.17 $ 6.44 $ 5.49 
Significant and/or non-recurring items included 

in EPS above1:
Amortization of acquisition-related intangibles  1.22  0.79  4.09  3.13 
Additional cost of revenue related to the fair 
value step-up in inventory sold  —  — 



Table 9 - Free Cash Flow
Quarter Ended Fiscal Year Ended

(In millions)
December 
29, 2023

December 
30, 2022

December 
29, 2023

December 
30, 2022

Net cash provided by operating activities $ 789 $ 782 $ 2,096 $ 2,158 
Additions to property, plant and equipment  (137)  (71)  (449)  (252) 
Proceeds from sale of property, plant and equipment, net  56  4  56  14 
Cash used for merger, acquisition, and divestiture-related 

expenses1  39  33  306  109 
Free cash flow $ 747 $ 748 $ 2,009 $ 2,029 
1Refer to Non-GAAP Financial Measures on page 16.



Non-GAAP Terms and Definitions
Description Definition
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