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L3Harris strategic priorities update

Grow revenue...well-aligned portfolio 
with investment in innovation

Deliver on integration commitments

• Closed on Combat Propulsion Systems and Military Training divestitures
• Signed definitive agreement to sell Electron Devices business for $185M
• Gross proceeds now at $2.7B...portfolio shaping is largely complete

• Adjusted FCF2 of $685M contributed to $1,057M in capital returned to shareholders...
• ...expect share repurchases of ~$3.4B in 2021, with total capital returns of ~$4.2B 
• On track to achieve $2.8 - $2.9B FCF guidance...absorbing divestiture headwinds

• 2Q net cost synergies of $27M...increased 2021 target to ~$350M cumulative net 
synergies

• Incremental opportunities incorporated within e3 operational excellence program

• 40 bps of margin2 expansion to 18.6% from e3, program performance and synergies
• Raised full-year margin guidance to ~18.5%
• e3 program to continue driving margin expansion for LHX

Build on operational excellence and 
expand margins

Reshape portfolio...focus on high 
margin, high growth businesses

Maximize cash flow with shareholder-
friendly capital deployment

• Organic1 revenue up 6.2%, with growth across all segments and end-markets
• Funded B:B of 1.00 and 1.05 YTD...notable award activity across all domains
• FY22 DoD budget reflects stability...LHX programs well-supported 

1Organic revenue growth excludes revenue attributable to each divested business for the portion of the prior-year period equivalent to the portion of the current-year period following the date the business was divested; refer to non-GAAP financial measure 
(NGFM) reconciliations and disclosures in other quarterly earnings materials and the L3Harris investor relations website.
2Non-GAAP EPS, adjusted EBIT, adjusted EBIT margin and adjusted free cash flow (FCF) are NGFMs; refer to NGFM reconciliations and disclosures in other quarterly earnings materials and the L3Harris investor relations website.
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Revenue

4,396 4,668

8,881 9,235

2Q20 2Q

EBIT and Margin

810 869

1,618 1,731

2Q20 2Q21 1H20 1H21

Cash Flow

785 685

1,318 1,315

2Q20 2Q21 1H20 1H21

Strong L3Harris 2Q21 financials

EPS

2.83 3.26

5.63 6.44

2Q20 2Q21 1H20 1H21

+15% 

($ million, except per share amounts)

Adjusted Free 
cash flow2

Operating 
cash flow

18.2% 

+7.3% 

802 720 1.30 2.01 

EBIT2

EBIT 
margin2

GAAP

18.6%

1Organic revenue growth excludes revenue attributable to each divested business for the portion of the prior-year period equivalent to the portion of the current-year period following the date the business was divested; refer to NGFM reconciliations and 
disclosures in other quarterly earnings materials and the L3Harris investor relations website.
2Non-GAAP EPS, adjusted EBIT, adjusted EBIT margin and adjusted free cash flow (FCF) are NGFMs; refer to NGFM reconciliations and disclosures in other quarterly earnings materials and the L3Harris investor relations website.

Non-GAAP2

+6.2% 

4,445 GAAP 4,668 

Organic1

+4.0% 

9,071 9,235 

+14% 

2.29 4.26 

+7.0% 

1,335 1,381 

18.7%
17.8% 
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$2.83
$0.08

$0.10

$0.18
$0.07

2Q20 Actual Operations Synergies Share count Other 2Q21 Actual

Non-GAAP 2Q21 EPS1 bridge

Volume / Productivity

Internal Investments 

+

1
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   2Q21
• Revenue up 12% 

– Growth in ISR from recently awarded NATO program, 
and in Maritime from ramp on key platforms 

– Decline in Electro Optical due to product delivery 
timing 

• Operating income increased 2.2% 

• Margin contracted 150 bps to 15.3% 
– Cost management, operational excellence and 

integration benefits more than offset by mix impacts, 
including ramp on growth programs  

• Funded B:B of 0.81; 1.06 for 1H21

Integrated Mission Systems

Operating income and margin

224 229

425 469

2Q20 2Q21 1H20 1H21

Revenue

1,331 1,494

2,701
2,945

2Q20 2Q21 1H20 1H21

16.8% 

($ million)

+2.2%

 15.3%

+9.0% 

+12% 

 15.7%  15.9%

+10%
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   2Q21
• Revenue up 3.0% and up 3.2% on an organic1 basis

– Ramp on missile defense and other responsive Space 
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Communication Systems

Operating income and margin

265 287

515
568

2Q20 2Q21 1H20 1H21

25.5%
 23.8%

+8.3%

   2Q21
• Revenue up 1.3% and up 3.2% on an organic1
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Aviation Systems

Revenue

773 809

1,661 1,623

2Q20 2Q21 1H20 1H21

   2Q21
• Revenue up 1.1% and up 4.7% on an organic1 

basis
– Double-digit growth in commercial aerospace from 

recovering training and avionics product sales
– Growth in Defense Aviation from a ramp in fuzing & 

ordnance systems, and in Mission Networks from 
higher FAA volume

• Non-GAAP2 operating income up 17%

• Non-GAAP2 margin expanded 200 bps to 14.5% 
– Operational excellence, integration benefits and 

higher volume

• Funded B:B of 0.90; 0.87 for 1H21
 12.5% 

(146) 31 GAAP

17% 

 14.5%

Non-GAAP2

-2.3%

($ million)

1Organic revenue growth excludes revenue attributable to each divested business for the portion of the prior-year period equivalent to the portion of the current-year period following the date the business was divested; refer to NGFM reconciliations and 
disclosures in other quarterly earnings materials and the L3Harris investor relations website.
2Non-GAAP operating income and margin exclude asset impairment and other COVID-related charges and adjustments; refer to NGFM reconciliations and disclosures in other quarterly earnings materials and the L3Harris investor relations website.

GAAP 809 1,623

Organic1

800 1,811

+4.7%

35 163 

 13.6% 
 15.1%

-0.8% 
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Revised 2021 full-year guidance

Total L3Harris  By Segment

Organic revenue1

           Organic revenue1

up 3.0 - 5.0% 

EPS2

~18.50%

$12.80 - $13.00 $2.8 - $2.9B

Margin2

FCF2

IMS

Margin
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Non-GAAP 2021 guidance EPS1 bridge

1Non-GAAP EPS, adjusted EBIT, adjusted EBIT margin and adjusted free cash flow (FCF) are NGFMs; refer to NGFM reconciliations and disclosures in other quarterly earnings materials and the L3Harris investor relations website.
2Excludes effect of pending or potential divestitures.

SynergiesOperations2020 OtherCompleted 
divestitures

Share count 2021 guidance
mid-point

2

Variance to 
Prior Guidance $(0.31) $0.07 $0.19 $0.04 $0.05$0.06

$12.90
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2Q20 2Q21
CY21 
Guide

Incremental cost synergies (net) $60 $27 ~$80
(prior $50 - $80)

Net interest expense $65 $65 ~$255

Integration expenses1 $37 $17 $75 - $100

Effective tax rate (non-GAAP) 16.9% 16.4% ~16%
(prior 16 - 17%)

Average diluted shares outstanding2 (million shares) 217.8 205.6 ~203
(prior ~206)

Net capital expenditures $60 $60 ~$365
(prior ~$375)

Other financial information
($ million except noted)

1Represents costs associated with achieving gross synergy targets.
2CY21 guidance includes effect of repurchases associated with net proceeds from completed divestitures, but not from pending or potential divestitures.
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