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Welcome to your CDP Water Security Questionnaire 

2020 

W0. Introduction 

W0.1 

(W0.1) Give a general description of and introduction to your organization. 

L3Harris Technologies, Inc. (L3Harris), formerly known as Harris Corporation, and L3 

Technologies combined complementary strengths in a merger of equals on June 29, 

2019.  L3Harris, headquartered in Melbourne, Florida, is an agile global aerospace and 

defense (A&D) technology innovator, delivering end-to-HQG VROXWLRQV WKDW PHHW FXVWRPHUV¶ 

mission-critical needs. We provide advanced defense and commercial technologies across air, 

land, sea, space and cyber domains. We support government and commercial customers in 

130 countries, with our largest customers being various departments and agencies of the 

United States (U.S.) Government and their prime contractors. Our products, systems and 

services have defense and civil government applications, as well as commercial applications.  

 

We structure our operations primarily around the products, systems and services we sell and 

the markets we serve. As part of the merger, we implemented a new organizational structure, 

which resulted in our reportable operating business segments that are referred to as:  

 

Integrated Mission Systems (IMS), including multi-mission intelligence, surveillance and 

reconnaissance and communication systems; integrated electrical and electronic systems for 

maritime platforms; and advanced electrooptical and infrared solutions;   

 

Space and Airborne Systems (SAS), including space payloads, sensors and full-mission 

solutions; classified intelligence and cyber defense; avionics; and electronic warfare;  

 

Communication Systems (CS), including tactical communications; broadband 

communications; integrated vision solutions; and public safety; and  

 

Aviation Systems (AS), including defense aviation products; security, detection and other 

commercial aviation products; commercial and military pilot training; and mission networks for 

air traffic management.  

 

Our operational excellence program, e3 (excellence everywhere every day) is a Business 

Operating System committed to excellence, innovation, customer satisfaction and continuous 

improvement. e3 provides a common language, processes, and metrics across the enterprise 

and includes regular reviews and performance metrics to drive continuous improvement as a 

foundation for innovation. A key element of our e3 program is environmental sustainability, 

which includes water-related sustainability metrics and goals.  We are committed to advancing 

HQYLURQPHQWDO VXVWDLQDELOLW\ DQG FRPSOLDQFH. 7KH CRPSDQ\¶V UREXVW HQYLURQPHQWDO, KHDOWK DQG 
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No 

W2.2 

(W2.2) In the reporting year, was your organization subject to any fines, enforcement 

orders, and/or other penalties for water-related regulatory violations? 

Yes, fines, enforcement orders or other penalties but none that are considered as significant 

W2.2a 
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Full 

Risk assessment procedure 

Water risks are assessed as part of an enterprise risk management framework 

Frequency of assessment 

Annually 

How far into the future are risks considered? 

More than 6 years 

Type of tools and methods used 

Tools on the market 

Enterprise Risk Management 

Databases 

Other 

Tools and methods used 

WRI Aqueduct 

FAO/AQUASTAT 

Internal company methods 

External consultants 

National-specific tools or standards





L3Harris Technologies INC CDP Water Security Questionnaire 2020 Wednesday, 
August 26, 2020 

 

 

8 
 

WRA information is integrated into the risk assessment 

process. 

Water quality at a 

basin/catchment level 

Relevant, 

sometimes 

included 

L3Harris operations do not rely on substantial water volume 

and water quality for our day to day operations. Facility level 

water consumption is tracked corporate-wide on a quarterly 

basis. L3Harris has limited water consumption at some sites 

(manufacturing facilities), however, activities at the majority 

of L3Harris sites involve electronic and software 

programming, water consumption related to sanitary use by 

employees (restrooms, hand washing etc.), and heating and 

cooling.  For the reasons above, water quality at a local 

level is relevant to our some of our operations. 

 

Water quality issues are assessed as part of our WRA 

where we evaluate potential water-related constraints 

including water scarcity, flooding, poor water quality, 

biodiversity impacts, etc. that may exist now or in the future 

in the watersheds where L3Harris operates, in order to 

assess any potential impacts to business operations. This 

assessment is important for mitigating employee health risks 

that could occur due to potential water quality issues. 

L3Harris partners with an external consultant to conduct the 

WRA and the following publicly available tools and data sets 

are utilized to complete the assessment: WBCSD Global 

Water Tool, WRI Aqueduct Water Risk Atlas and WWF-

DEG Water Risk Filter. Finalized WRA information is 

integrated into the risk assessment process. 

Stakeholder conflicts 

concerning water 

resources at a 

basin/catchment level 

Not relevant, 

explanation 

provided 

Stakeholder conflicts concerning water resources is limited 

to support of L3Harris employees and not material for 

operating processes as L3Harris operations currently do not 

(and are not anticipated in the future) to rely on substantive 

water volume or water quality for our day to day operations. 

Implications of water 

on your key 

commodities/raw 

materials 

Relevant, not 

included 

While L3Harris operations do not rely on substantial water 

volume and water quality for our day to day operations and 

our manufacturing operations are mostly assembly related, 

ZDWHU LV UHOHYDQW WR /3 +DUULV¶V FRPPRGLWLHV DQG UDZ 

materials needs because some of our key commodities/raw 

materials are sourced from water intensive industries such 

as precious metals/mining. However, L3Harris has a diverse 

well-established supply chain with suppliers located across 

the globe, which limits our exposure to water risks in our 

value chain.  Due to the limited exposure the scope of our 

formal risk assessment has not been extended to climate 

change or water-related risks in the value chain as of this 

reporting year.  While a formal assessment of water-related 
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services for all 

employees 

 

Sanitation services and requirements are included in the 

annual aspects and impacts assessment (internal company 

method), as a sanitary working environment is essential to 

employee health and safety. The Aspect/Impacts Risk 

Assessment is completed by L3Harris locations/facilities 

annually reviewing legal and other requirements, changes to 

regulations, process changes, and environmental risks. The 

opportunities are risk-ranked and prioritized. These risks 

could be internal to L3Harris operations or external to 

stakeholders and the communities in which we operate. 

Selected risks and corresponding action plans are then 

WUDFNHG DQG PDQDJHG DV SDUW RI WKH ORFDWLRQ¶V REMHFWLYHV 

and targets. Objectives and targets are reviewed annually 

and tracked to completion. 

Other contextual 

issues, please specify 

  

W3.3c 
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W6.1a 

(W6.1a) Select the options that best describe the scope and content of your water 

policy. 
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Reviewing and 

guiding strategy 

Reviewing and 

guiding corporate 

responsibility strategy 

Reviewing 

innovation/R&D 

priorities 

Setting performance 

objectives 

W6.3 

(W6.3) Provide the highest management-level position(s) or committee(s) with 

responsibility for water-related issues (do not include the names of individuals). 

 

Name of the position(s) and/or committee(s) 

Chief Executive Officer (CEO) 

Responsibility 

Both assessing and managing water-related risks and opportunities 

Frequency of reporting to the board on water-related issues 

Quarterly 

Please explain 

The L3Harris CEO and COO provide joint leadership on water-related issues. They are 

briefed by the Corporate Vice President (VP) of Global Operations on water-related 

issues at least quarterly during Functional Quarterly Reviews (FQR) where they provide 

leadership and direction on the implementation of water-related strategy. As Board 

members, they provide the Board at least quarterly updates on water-related risks and 

opportunities of strategic importance. 

 

The VP of Global Operations reports directly to our COO. Corporate Environmental 

Sustainability is part of the EHS function and reports to the VP of Global Operations. 

This group is directly responsible for assessing and managing climate-related risks and 

opportunities day-to-day. The Corporate Environmental Sustainability function includes 

establishing environmental baseline, targets and roadmap; deploying sustainability plan 

and targeting improvements; and developing long-term sustainability goals and ESG 

strategy. 

 

Name of the position(s) and/or committee(s) 

Chief Operating Officer (COO) 
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excellence; talent; engagement; diversity and 

inclusion; and ESG focus areas. 
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W6.6 

(W6.6) Did your organization include information about its response to water-related 

risks in its most recent mainstream financial report? 

No, and we have no plans to do so 

W7. Business strategy 

W7.1 

(W7.1) Are water-related issues integrated into any aspects of your long-term 

strategic business plan, and if so how? 

 Are water-

related issues 

integrated? 

Long-term 

time 

horizon 

(years) 

Please explain 

Long-term 

business 

objectives 

Yes, water-

related issues 

are integrated
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Please explain 

In 2018 there was capex dedicated to water conservation projects (e.g. low flow 

equipment upgrades) and OPEX was limited to legacy Harris only water and 

Wastewater expenditures. In 2019, CAPEX increase was minimal (due to continued 

implementation of various water conservation projects) and with the merger, OPEX 

increased by approximately 248% based on estimated operational expenses (i.e., actual 

water usage and average utility cost of water), 

 

In 2020 we expect the CAPEX to increase by 10% and OPEX to remain relatively flat 

due to the increase in water efficiency projects identified through the Facilities 

Infrastructure Planning process (e3 projects) and our eco treasure hunt process. No 

major operational changes are expected that will impact our OPEX water costs, 

W7.3 

(W7.3) Does your organization use climate-related scenario analysis to inform its 

business strategy? 

 Use of 

climate-

related 

scenario 

analysis 

Comment 

Row 

1 

Yes As part of our 2019 WRA, we evaluate water scarcity, flooding, poor water 

quality and biodiversity impacts. that may exist now or in the future in the 

watersheds where L3Harris operates to assess any potential impacts to 

business operations. L3Harris partners with an external consultant to conduct 

the WRA and the following publicly available tools and data sets are utilized 

to complete the assessment: WBCSD Global Water Tool, WRI Aqueduct 

Water Risk Atlas and WWF-DEG Water Risk Filter. In addition to baseline 

water risk, the WRI Aqueduct Water Risk Atlas also projects how climate 

change and socioeconomic development could affect water resources in the 

future. The tool includes four indicators projected to 2020, 2030 and 2040, 

using a 1950-2010 baseline, under three different climate scenarios 

(optimistic, business as usual and pessimistic which are based on the IPCC 

5th Assessment Report): projected change in water stress, seasonal 

variability, water supply, and water demand. 

W7.3a 

(W7.3a) Has your organization identified any water-related outcomes from your 

climate-related scenario analysis? 

No 

W7.4 

(W7.4) Does your company use an internal price on water? 
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Row 1 
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Motivation 

Corporate social responsibility 

Description of goal 

Disclosure of water-related data in first ESG report in 2021 

 

This goal is important to L3Harris because transparency in ESG data is also important 

to our stakeholders 

Baseline year 

2019 

Start year 

2019 

End year 

2021 

Progress 

As part of our merger, re-base-lining work conducted in 2019 included collecting 

combined data for L3 Technologies and Harris Corporation to determine our water 

usage for a new baseline year as a combined company. Total water consumption for 

L3Harris was tracked in 2019 and included the combined data for L3 Technologies and 

Harris Corporation.  This data will be used to establish our new L3Harris water reduction 

target in the coming year and begin to track our reduction efforts against the new 

baseline year.  In addition, in our efforts to integrate water-related issues into our 

operations, we identify, implement, and track water related efficiency projects as part of 

our e3 program.   Our goal is to disclose this water-related data and information and 

describe how we integrate water-related issues into our long-term strategic business 

plan in our first ESG report in 2021. This water tracking and disclosure are important to 

L3Harris for the sake of evaluating our water usage sustainability and providing 

transparency to our stakeholders. 

 

Goal 

Other, please specify 

Increase water conservation efforts: Identification and implementation of eco-

treasure hunt/e3 projects annually 

Level 

Company-wide 

Motivation 

Reduced environmental impact 

Description of goal 

Conduct eco-treasure hunts and implement water efficiency projects.  As part of our 
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W10. Sign off 

W-FI 

(W-FI) Use this field to provide any additional information or context that you feel is 

relevant to your organization's response. Please note that this field is optional and is 

not scored. 

The VP of Global Operations, reports directly to our Vice Chairman, President and COO and is 

a peer of our Segment Presidents and functional leader for global operations. He has five 





L3Harris Technologies INC CDP Water Security Questionnaire 2020 Wednesday, 
August 26, 2020 

 

 

34 
 

  

   


