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Welcome to your CDP Climate Change 

Questionnaire 2020 

C0. Introduction 

C0.1 

(C0.1) Give a general description and introduction to your organization. 

L3Harris Technologies, Inc. (L3Harris), formerly known as Harris Corporation, and L3 

Technologies combined complementary strengths in a merger of equals on June 29, 

2019.  L3Harris, headquartered in Melbourne, Florida, is an agile global aerospace and 

defense(A&D) technology innovator, delivering end-to-end solutions that meet customers’ 

mission-critical needs. We provide advanced defense and commercial technologies across air, 
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C1. Governance 

C1.1 

agH18 0T
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Company metrics and establish L3Harris’ long-term goals.  The EHS group, with the primary 

expertise in climate related issues, reports directly to the VP of Global Operations, who  in turn 

reports to the COO; therefore, it is appropriate that the COO and CEO jointly hold the highest 

management level position with direct responsibility for climate related issues. 

 

In 2019, L3Harris also stood up a cross-functional ESG Working Group that serves as a formal 

sustainability committee to harmonize ESG programs. Led by the Senior Environmental 

Sustainability Manager, the ESG Working Group has executive sponsorship and includes 

representatives from Ethics, Human Resources, Risk, Communications, Legal, EHS 

(Operations), and Investor Relations, and is supported by representatives from Facilities, 

Engineering, Supply Chain, and Government Relations as needed.  Members of this group 

included:  

¶ Senior Director, Environmental Health and Safety 

¶ Senior Manager Environmental Sustainability 

¶ Director, Communications 

¶ VP, Global Communications 

¶ Senior Director, Ethics and Compliance 

¶ Senior Manager, Engagement & Inclusion
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C1.3 

(C1.3) Do you provide incentives for the management of climate-related issues, 

including the attainment of targets? 
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engagement; diversity and inclusion; and ESG focus 

areas, which include climate-related issues. 

All 

employees 

Non-

monetary 

reward 

Behavior change 

related indicator 

Employees that demonstrate extraordinary 

achievement to customer or operational excellence, 

including environmental initiatives to reduce reliance 

on natural resources, are eligible for recognition 

through the company-wide recognition program. Our 

rewards and recognition program, AppreciatingU, is 

designed to provide a method of recognizing individual 

employees or teams’ contributions to furthering the 

goals and objectives of the company, as well as the 

celebrate the achievements that make the company 

successful. The awards are a non-monetary way of 

showing recognition for contributions through ThankU, 

URock and UXcel award certificates. These 

recognitions may additionally be celebrated through 

news articles posted to internal company 

communications. Work on Green Teams or other 

environmental sustainability efforts could receive this 

type of incentive. Also, L3Harris offers priority parking 

for those carpooling and/or driving fuel efficient 

vehicles like hybrids or electric vehicles to promote 

and incentivize overall GHG emissions reductions. 

C2. Risks and opportunities 

C2.1 

(C2.1) Does your organization have a process for identifying, assessing, and 

responding to climate-related risks and opportunities? 

Yes 

C2.1a 

(C2.1a) How does your organization define short-, medium- and long-term time 

horizons? 
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C2.1b 

(C2.1b) How does your organization define substantive financial or strategic impact 

on your business? 

Our ERM process is used to survey our senior leader and subject matter experts to determine 

and prioritize substantive/material financial impacts.  Our company-
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discussed and reviewed as part of the emergency response planning, which includes 

climate-related risk as well as other possible disruptions. 

 

L3Harris also conducts a detailed aspect and impacts risk assessment on an annual 

basis. All sites with greater than 75 employees are responsible for completing the 

assessment and other sites complete the assessment based on segment discretion. For 

example, the CS segment completes the assessment on all sites. The assessment 

includes reviewing legal and other requirements, changes to regulations, process 

changes, and environmental risk including climate-related risks. The opportunities are 

risk-ranked and prioritized. These risks could be internal to L3Harris operations or 

external to stakeholders and the communities in which we operate. Selected risks and 
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for an Energy Manager and the position was filled by the end of the year. 

 

C2.2a 

(C2.2a) Which risk types are considered in your organization's climate-related risk 

assessments? 

 Relevance & 

inclusion 

Please explain 

Current 

regulation 

Relevant, 

always 

included 

Current regulation is always considered in our climate-related risk 

assessments as regulatory compliance is foundational to our 

operations.  L3Harris conducts a detailed aspect and impacts risk 

assessment on an annual basis. All sites with greater than 75 

employees are responsible for completing the assessment and other 

sites complete the assessment based on segment discretion. For 

example, the CS segment completes the assessment on all sites. The 

assessment includes reviewing legal and other requirements, changes 

to regulations, process changes, and environmental risk including 

climate-related risks. The opportunities are risk-ranked and prioritized. 
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Technology 
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L3Harris’ company values include Integrity (Accountable, Ethical, 

Honest), Excellence (Flawless Execution, Customer Focused, 

Innovative) and Respect (Safe & Sustainable, Community-Minded, 

Inclusive). The company is committed to protecting the health and 

safety of our workers and customers, and to preserving the 

environment in the global communities in which we operate. In 

addition, in November 2019 L3Harris integrated legacy L3 

Technologies, Inc.’s and Harris Corporation’s employee volunteer 

initiatives into a single, robust platform called LIFT (L3Harris Investing 

for Tomorrow). The LIFT platform provides volunteer time and 

assistance to not-for profit organizations in the areas of Science, 

Technology, Engineering, and Math (STEM) education, mission 

aligned activities and programs. . In July 2019, the L3Harris Brevard 

County Florida Green Team adopted a local park called Castaways 

Point Park through Keep Brevard Beautiful. Each quarter, members of 

the Brevard County Green Team are committed to cleaning up the 

park to benefit our local community and residents. 





L3Harris Technologies INC 
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Long-term 

Likelihood 

Very likely 

Magnitude of impact 

Medium-high 

Are you able to provide a potential financial impact figure? 

Yes, an estimated range 

Potential financial impact figure (currency) 

 

Potential financial impact figure – minimum (currency) 

250,000 

Potential financial impact figure – maximum (currency) 

35,000,000 

Explanation of financial impact figure 

The estimated financial impact of $250,000 to $35,000,000 in increased insurance 

claims liability / increased insurance deductible is based on the total insurable values by 

location and business unit that may be impacted and therefore varies by facility. 

 

The type of property damage and how it occurs (trigger) will drive the potential coverage 

and deductibles we have in place.  Examples include perils such as fire, flood, or wind 

damage. 

Cost of response to risk 

0 

Description of response and explanation of cost calculation 

We utilize defensive tools to protect & mitigate risk to operational locations from extreme 

natural hazards. We have policies, practices, & contingency plans in place to minimize 

the effects of these events & ensure that no data is lost & systems operate without 

interruption. For example, we conduct Business Continuity Planning/ Contingency 

planning. Business continuity planning includes identifying short term & longer term 
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The Director of Emergency Operations within Business Continuity has responsibility for 

developing these procedures & response plans. Our employees are able to work 

remotely & can support operations in the event of a severe weather impact. During 

previous weather events, our systems, platforms, & applications performed without 

interruption, despite widespread power outages. To minimize the disruption & damage 

to services & networks from sudden weather events, we are investing in improvements 

to existing network infrastructure & incorporating such considerations into plans for 

future networks. Examples include exploration of on-site power generation & solar 

power systems at manufacturing sites. 

 

Our property insurance also provides balance sheet protection from natural hazards & 

other perils when steps taken in the facility resiliency fail to protect our locations.  This 

coverage provides physical damage coverage (building & assets in building) & business 

interruption coverage. 

 

The costs related to business continuity planning & property insurance to manage this 

risk is $0 as it is integrated into normal business operations. 

Comment 

 

C2.4 

(C2.4) Have you identified any climate-related opportunities with the potential to have 

a substantive financial or strategic impact on your business? 

Yes 

C2.4a 

(C2.4a) Provide details of opportunities identified with the potential to have a 

substantive financial or strategic impact on your business. 

 

Identifier 

Opp1 

Where in the value chain does the opportunity occur? 

Direct operations 

Opportunity type 

Resource efficiency 

Primary climate-related opportunity driver 

Move to more efficient buildings 

Primary potential financial impact 
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185,000 

Potential financial impact figure – minimum (currency) 

 

Potential financial impact figure – maximum (currency) 

 

Explanation of financial impact figure 

The Potential financial impact figure of $185,000 is based on yearly savings by 

implementing recommendations from energy management and conservation study 

across the enterprise. Cost is based on third party consulting estimate. 

Cost to realize opportunity 

350,000 

Strategy to realize opportunity and explanation of cost calculation 

L3 Harris conducted an energy management and conservation study focused on 

enhancing electrical and natural resource efficiencies across the entire enterprise. The 

goal was to implement the energy management and conservation study across the 

enterprise to demonstrate operational and energy management efficiencies. the 

feasibility project reviewed payback period and return on investment. 

 

$350,000 is an average expense. Cost is based on third party consulting budget. 

Comment 

350,000 is an average expense. 

 

Identifier 

Opp3 

Where in the value chain does the opportunity occur? 

Direct operations 

Opportunity type 

Energy source 

Primary climate-related opportunity driver 

Use of lower-emission sources of energy 

Primary potential financial impact 

Reduced indirect (operating) costs 

Company-specific description 

With the anticipated increase in demand for energy and L3Harris’ goal to reduce GHG 

emissions, the opportunity to explore use of lower-emission sources of energy was 

identified. Specifically, the opportunity was recognized to evaluate the use of renewable 

energy in order to reduce GHG emissions and climate change risks associated with use 
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C3. Business Strategy 

C3.1 

(C3.1) Have climate-related risks and opportunities influenced your organization’s 

strategy and/or financial planning? 

Yes 

C3.1a 

(C3.1a) Does your organization use climate-related scenario analysis to inform its 

strategy? 

No, but we anticipate using qualitative and/or quantitative analysis in the next two years 

C3.1c 

(C3.1c) Why does your organization not use climate-related scenario analysis to 0.18 0.204 rg
0.706 0.18 0.204 RG
 -0.00312 Tc[(C3.1c)] TJ
ET
Q
q
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products to a customer could have a monetary penalty in 

the millions($US) based on agreed upon contracts. 

 

Our cross-functional ESG Working Group serves as a 

formal sustainability committee to harmonize ESG programs 

& support development of our overall corporate ESG 

strategy, including issuance of our first ESG report next 

year.  A key program focus area of the ESG Working Group 

is environmental sustainability, including climate-related 

issues.  This focus area includes evaluating how our 

products & services are impacted by climate risks as well as 

how our products & services may have climate-related 

impacts externally. With expertise from members of this 

committee, supported by representatives from Facilities, 

Engineering, & Supply Chain, climate-related risks & 

opportunities related to our products & services will be 

assessed & incorporated into our overall business strategy 

as necessary over the next two years. Our future success 

depends on our ability to develop new products, systems, 

services & technologies that achieve market acceptance in 

current & future markets. In order to remain competitive, we 

continue to design, develop, manufacture, assemble, test, 
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including risks associated with climate-related issues.  This 

focus area includes evaluating how our supply chain is 

impacted by climate risks as well as how our supply chain 

may have climate-related impacts externally. 

 

L3Harris has a diverse well-established supply chain with 

suppliers located across the globe, which limits our 

exposure to climate risks in our value chain and provides a 

level of risk mitigation for potential climate-related impacts 

such as shifts in precipitation patterns, increase in frequency 

and/or intensity of extreme weather events such as 

hurricanes, droughts, and floods, which could otherwise 

disrupt the value chain.  While supply chain resiliency is 

evaluated, the scope of our formal risk assessment has not 

been extended to climate change or water-related risks in 

the value chain as of this reporting year. For example, 

supply chain interruption could occur due to severe weather 

events and damage to local and/or national infrastructure 

resulting in a late delivery of wireless products to a 

customer, which could have a monetary penalty in the 

millions ($US) based on agreed upon contracts. While a 

formal assessment of climate-related risk in our supply 

chain has not yet been completed,  climate-related risks and 

will be assessed and incorporated into our overall business 

strategy as necessary over the next two years with expertise 

from members of the ESG Working Group, supported by 

representatives from Supply Chain. 

Investment(ure to e/Span <<//////////////88 0.48 re
f*
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the future, we will need to continue to design, develop, 

manufacture, assemble, test, market and support new 

products, systems, services and technologies. L3Harris 

works to help create a more sustainable Earth by applying 

advanced information and communications technologies to 

the fields of weather forecasting, environmental change 

monitoring, and greenhouse gas reduction.  A catastrophic 

identified risk would have to occur for our R&D investment 

to be impacted. 

Operations Yes Climate-related risks & opportunities have influenced our 

overall business strategy. Climate risks could delay delivery 

of products & services to customers. Damage to products 

would also have a financial impact. Supply chain interruption 

could occur due to severe weather events & damage to 

local and/or national infrastructure. For example, a late 

delivery of wireless products to a customer could have a 

monetary penalty in the millions ($US) based on agreed 

upon contracts.  As part of our business strategy, we 

consider climate-related risk in our operations as it relates to 

both 1) climate-related impacts on our business & 2) our 

impact on climate change (GHG emissions).  With respect 

to impacts on our business, we maintain a CRMP that is 

updated every two-years, which addresses the potential 

impacts of climate change on operationally critical water, 

energy, communication, & transportation resources for 

major facilities & operations looking at past climate-related 

disruptive events & the potential for future disruption from 

climate-related events. To help manage potential climate-

related impacts on our business, we have an Emergency 

Management Program for activities to prepare for, respond 

to & recover from disasters or other crisis. Locations within 

our Segments have Business Continuity Plans, Site 

Emergency Management Playbooks, and/or Site 

Emergency Response Checklists.  Locations that have 

increased risk for hurricanes also maintain Hurricane & 

Wind Checklists. 

 

With respect to our impact on climate change, we have 

GHG emission reduction targets, which we work to achieve.  

These targets are woven into our strategy for improvement 

throughout our operations. For example, infrastructure 

projects across the enterprise are evaluated for energy 

reductions & prioritized based on potential environmental & 

operational impact. In 2019, we implemented energy 

efficiency projects to reduce our Scope 1 GHG emissions & 
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Assets: Risks identified could lead to loss and/or damage to company 

assets such as manufacturing equipment, process technology, and 

software data systems. 

 

Liabilities: Climate-based identified risks are reviewed as part of our risk 

management and risk carrier policies. 

C3.1f 

(C3.1f) Provide any additional information on how climate-related risks and 

opportunities have influenced your strategy and financial planning (optional). 

Climate-related risks and opportunities have influenced our overall business strategy and 

financial planning. As part of our business strategy, we consider climate-related risk in our 

operations as it relates to both 1) climate-related impacts on our business and 2) our impact on 

climate change.  With respect to climate-related impacts on our business, L3Harris maintains a 

CRMP that is updated every two-years. The CRMP addresses the projected potential impacts 

of climate change on operationally critical water, energy, communication, and transportation 
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Initiative category & Initiative type 

Energy efficiency in buildings 

Lighting 

Estimated annual CO2e savings (metric tonnes CO2e) 

254 

Scope(s) 

Scope 2 (location-based) 

Voluntary/Mandatory 

Voluntary 

Annual monetary savings (unit currency – as specified in C0.4) 

12,954 

Investment required (unit currency – as specified in C0.4) 

150,279 

Payback period 

1-3 years 

Estimated lifetime of the initiative 

16-20 years 

Comment 

2019 lighting projects; LED 

 

Initiative category & Initiative type 

Energy efficiency in production processes 

Machine/equipment replacement 

Estimated annual CO2e savings (metric tonnes CO2e) 
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Payback period 

<1 year 

Estimated lifetime of the initiative 

16-20 years 

Comment 

2019 Energy projects - Chiller upgrade to a more efficient model. 

 

Initiative category & Initiative type 

Energy efficiency in buildings 

Other, please specify 

efficiency building improvements 

Estimated annual CO2e savings (metric tonnes CO2e) 

309 

Scope(s) 

Scope 1 

Scope 2 (location-based) 

Voluntary/Mandatory 

 

Annual monetary savings (unit currency – as specified in C0.4) 

83,385 

Investment required (unit currency – as specified in C0.4) 

1,534,500 

Payback period 

11-15 years 

Estimated lifetime of the initiative 

16-20 years 

Comment 

2019 energy efficiency building projects including roofing, HVAC, room energy use 

limits. 

C4.3c 

(C4.3c) What methods do you use to drive investment in emissions reduction 

activities? 

Method Comment 

Employee 

engagement 

Employee engagement on corporate environmental sustainability efforts including 

climate-related initiatives and efficiency and emissions-reductions activities is an 
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Scope 2 GHG emissions are calculated following L3Harris’ Corporate GHG Standard. 

Our standard is built on  International Aerospace Environmental Group (IAEG) 

Aerospace GHG Reporting Guidance and the World Resources Institute (WRI)/World 

Business Council for Sustainable Development (WBCSD) GHG Protocol Corporate 

Accounting and Reporting Standard (the GHG Protocol), using the Scope 2 location-

based emission factor methodology guidance. 

 

As part of our merger, re-base-lining work conducted in 2019 included collecting 

combined data for L3 Technologies and Harris Corporation to determine our emissions 

for a new baseline year as a combined company. For this report, Gross global Scope 1 

emissions (metric tons CO2e) include total emissions for L3Harris, which includes the 

combined data for L3 Technologies and Harris Corporation for 2019. 

Scope 2 (market-based) 

-
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Please explain 

The International Aerospace Environmental Group (IAEG) has also developed 

supplementary guidance to the GHG Protocol for GHG reporting specific to the 
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Emissions calculation methodology 

Using national averages for commute miles to and from work. 50,000 employees 

averaging 25 miles a day, 250 working days/year 

and 24.7 miles per gallon average. Used E miles a day, 250 working days/year
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Intensity figure 

0.016 

Metric numerator (Gross global combined Scope 1 and 2 emissions, metric 

tons CO2e) 

349,778 

Metric denominator 

square foot 

Metric denominator: Unit total 

21,558,492 

Scope 2 figure used 

Location-based 

% change from previous year 

12 

Direction of change 

Decreased 

Reason for change 

Legacy Harris had a 0.018 intensity figure for CO2e/square foot (this was recalculated 

based on updated data).   Through operational changes, including energy efficiency 

projects (reduction in electrical consumption), and divestures and additions related to 

the merger, this intensity was reduced to 0.016. 

C7. Emissions breakdowns 

C7.1 

(C7.1) Does your organization break down its Scope 1 emissions by greenhouse gas 

type? 

No 

C7.2 
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Consumption of 

purchased or acquired 

steam 

 0 15,253 15,253 

Consumption of 

purchased or acquired 

cooling 

 0 32 32 

Total energy 

consumption 

 1,432 
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kg CO2 per gallon 

Emissions factor source 

U.S. EPA Emission Factors for Greenhouse Gas Inventories; Last Modified 26 Mar 2020 

Comment 

Diesel fuel used in operations 

 

Fuels (excluding feedstocks) 

Propane Gas 

Heating value 

HHV (higher heating value) 

Total fuel MWh consumed by the organization 

179,253
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C-CG8.5 

(C-CG8.5) Does your organization measure the efficiency of any of its products or 

services? 

 Measurement of product/service efficiency Comment 

Row 1 No, and we do not plan to start doing so within the next two years  

C9. Additional metrics 

C9.1 

(C9.1) Provide any additional climate-related metrics relevant to your business. 

 

C-CE9.6/C-CG9.6/C-CH9.6/C-CN9.6/C-CO9.6/C-EU9.6/C-

MM9.6/C-OG9.6/C-RE9.6/C-ST9.6/C-TO9.6/C-TS9.6 

(C-CE9.6/C-CG9.6/C-CH9.6/C-CN9.6/C-CO9.6/C-EU9.6/C-MM9.6/C-OG9.6/C-RE9.6/C-

ST9.6/C-TO9.6/C-TS9.6) Does your organization invest in research and development 

(R&D) of low-carbon products or services related to your sector activities? 

 Investment in low-carbon R&D Comment 

Row 1 No  

C10. Verification 

C10.1 

(C10.1) Indicate the verification/assurance status that applies to your reported 

emissions. 

 Verification/assurance status 

Scope 1 No third-party verification or assurance 

Scope 2 (location-based or market-based) No third-party verification or assurance 

Scope 3 No third-party verification or assurance 

C10.2 

(C10.2) Do you verify any climate-related information reported in your CDP disclosure 

other than the emissions figures reported in C6.1, C6.3, and C6.5? 

No, but we are actively considering verifying within the next two years 
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Status 

 

Attach the document 

 

Page/Section reference 

 

Content elements 

 

Comment 

 

C15. Signoff 

C-FI 

(C
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SC0.1 

(SC0.1) What is your company’s annual revenue for the stated reporting period? 

 Annual Revenue 

Row 1 18,074,000,000 

SC0.2 

(SC0.2) Do you have an ISIN for your company that you would be willing to share with 

CDP? 

No 

SC1.1 

(SC1.1) Allocate your emissions to your customers listed below according to the 

goods or services you have sold them in this reporting period. 

 

SC1.2 

(SC1.2) Where published information has been used in completing SC1.1, please 
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SC2.1 

(SC2.1) Please propose any mutually beneficial climate-related projects you could 

collaborate on with specific CDP Supply Chain members. 

 

SC2.2 

(SC2.2) Have requests or initiatives by CDP Supply Chain members prompted your 

organization to take organizational-level emissions reduction initiatives? 

No 

SC3.1 

(SC3.1) Do you want to enroll in the 2020-2021 CDP Action Exchange initiative? 

No 

SC3.2 

(SC3.2) Is your company a participating supplier in CDP’s 2019-2020 Action Exchange 

initiative? 

No 

SC4.1 

(SC4.1) Are you providing product level data for your organization’s goods or 

services? 
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I  have read and accept the applicable Terms 

 


