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investments, creating room in our budget to support investment in the growing pipeline of revenue synergy opportunities. We have now submitted
41 revenue synergy proposals, up 18 from last quarter, with another 3 down selects out of 8 in the first quarter, primarily related to classified work
in our Space and Aviation Systems segments. To date, we've been down selected on half of the 16 proposals awarded with orders booked in the
tens of millions and a lifetime revenue potential of over $2 billion.

Our fourth priority is reshaping the portfolio to focus on high-margin, high-growth and technology-differentiated businesses, and this has not
changed. So far, we've announced 3 transactions representing about 3% of revenue that will result in about $1 billion in proceeds. Our airport
security and automation business, the largest of these announcements, closed yesterday with 2 smaller ones closing later this month and by
midyear, neither of which have a financing contingency. We're still targeting divestitures in the range of 8% to 10% of revenue, including the
divestitures announced to date. And while the timing is now more fluid, we continue to have active discussions and are committed to maximizing
value.

And then finally, our fifth priority is to maximize cash flow and sustainably grow free cash flow per share. We're maintaining our adjusted free cash
flow guide for 2020 at $2.6 billion to $2.7 billion and remain on track to achieve $3 billion in 2022. In the quarter, we generated over $500 million
in free cash flow and returned $883 million to shareholders, including $700 million in buybacks and dividends which were increased 13% in the
quarter. For the year, we have now assumed $1.7 billion in share repurchases, including the proceeds from divestitures, which leaves us with plenty
of liquidity given the environment.

Moving to 2020 guidance. We expect organic revenue growth of 3% to 5% versus the prior 5% to 7% as we consider risks related to our commercial
aerospace, international and public safety businesses due to the pandemic. On margins, again, we are expanding guidance at the upper end and
narrowing the range to 17.4% to 17.6%. And we expect earnings per share of $11.15 to $11.55 with our free cash flow outlook unchanged.

Overall, I'm proud of the dedication of L3Harris employees and their commitment to the mission at hand, and I'm confident in our ability to
proactively manage risk so we can navigate these unprecedented times.

So with that, let me turn it over to Chris to provide an update on our operations and segment performance.

Christopher E. Kubasik - L3Harris Technologies, Inc. - Vice Chairman, President & COO

Okay. Thank you, Bill, and good morning, everyone. I'll start with what we're doing from an operational standpoint to mitigate business risk due
to COVID-19, then shift to our operating performance and results. The management team has taken measures to ensure the safety of our employees
at our over 100 facilities. We've modified the work space, especially in areas with high capacity such as our production floors in Rochester, New
York and Clifton, New Jersey to either create space for individuals between workstations or to install partitions when social distancing is impossible.
In addition, we've adjusted our work schedules by implementing multiple shifts or staggered shifts across our company. And at several of our
locations that have higher risk, we have already implemented temperature checks and health screening before employees enter buildings. We've
provided PPE to employees, eliminating travel and taking other recommended precautions. The environment changes daily, and these safety
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On Slide 7, Space and Airborne Systems revenue increased 7% in the quarter. This solid performance was driven by a production ramp and increased
content on the F-35 platform as well as growth on classified programs in Intel and Cyber. Funded book-to-bill was 1.16 for the quarter and about
1.0 since the merger. In the quarter, we secured our position as a prime mission integrator for our nation's space domain awareness program called
MOSSAIC. This award, if fully exercised, has the potential to reach $2 billion. Segment operating income was up 12%. And margin expanded 70
basis points to 18.5% driven by strong program execution and integration benefits.

On Slide 8, Communication Systems revenue was up 5% for the quarter as DoD tactical benefited from modernization demand that supported
weekly deliveries of the 2-channel multiband radio increasing by 50% sequentially. Additionally, solid growth in broadband communications
partially offset by timing of sales in international tactical and prior year strength in public safety factored into the growth rate. Funded book-to-bill
has a slight downshift to 0.8 in the quarter due to timing, though it's been solid at 1.03 since the merger. Key awards included a $383 million sole
source IDIQ from the U.S. Marines for next-generation HF radio systems as part of a multiyear modernization effort and an IDIQ for $500 million
from the U.S. space force to provide secure anti-jam satellite communications for the A3M program.

Segment operating income was up 11%, and margins expanded 120 basis points to 22.9% in the quarter from integration benefits and strong
operational performance, partially offset by the mix impact from the ramp in tactical radio modernization programs.

Lastly, on Slide 9, Aviation Systems revenue grew 11% in the quarter, driven by our defense businesses. Orders outpaced sales on the defense side
leading to a funded segment book-to-bill of 1.05 for the quarter and 1.09 since the merger. Segment operating income was up 40%, and margins
expanded 300 basis points to 14.5% from improved operational efficiencies and integration benefits.

Looking ahead, we expect the headwinds on the commercial side to pick up. As a result, we've taken a number of measures to improve the cost
structure based on the market conditions. The downturn has also been a triggering  36 eTm
mufled to over $300 million of noncash impairments
for goodwill and other assets of the segment. We're committed to supporting our employees, our supply base and our customers to ensure we
geeTm
rough this togeeher.

WithTm
mu, I'll turn it over to Jay.
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With that, I'll ask the operator to open the line for questions.

Q U E S T I O N S  A N D  A N S W E R S

Operator

(Operator Instructions) We will go first to Carter Copeland with Melius Research.

Carter Copeland - Melius Research LLC - Founding Partner, President and Research Analyst of Aerospace & Defense

I trust everyone's well. Just a quick clarification and a question. I wondered, Jay, if you could give us a little bit more color on the cash bridge on
the guidance for all the moving pieces with AS and tax and suppliers and progress payments and synergies. I think that would help everyone.

And just bigger picture, Bill or Chris, with respect to how the business -- the combined business is evolving, I mean, you highlighted the synergy
opportunities, the revenue synergy opportunities, you look at that opportunity pipeline, you look at what the business is going to look like in the
wake of COVID-19, how does all of this influence your thoughts on portfolio and shaping and whatnot? Any updated thoughts there would be
great.

Jesus Malave - L3Harris Technologies, Inc. - Senior VP & CFO

Sure, Carter. Let me start with the free cash flow. As we mentioned earlier in the prepared remarks, we have the benefit of the progress payments
going from 80% to 90%. It's an excess of around $100 million that's being flowed down to the suppliers. And so net-net, that's a very little impact.
There is a benefit on stimulus related to taxes, which is helping us offset some of the other impacts across the business. But when you take a look
at net income, that is moving. But as I mentioned in the prepared remarks as well, we've largely offset that. And so with the benefit of the stimulus
efforts, we're just holding that as a placeholder. We may have to go deeper into supplier payments. We may have to think about our pension
contributions and things like that. But for the most part, we've held the working capital intact up to 3 days. Net income is a little bit lower. We're
getting benefits from the stimulus efforts, and we're just kind of holding that as a placeholder for other things for later in the year.

William M. Brown - L3Harris Technologies, Inc. - Executive Chairman & CEO

And Carter, on your question on the sort of long-term outlook, look, we're very pleased with the progress of the integration so far. The cost synergies
are going very, very well. We're finding great opportunities on revenue opportunities. And I think it's testament to the power of the combined
portfolios as we laid out 18 months ago when we announced the merger and the areas that we could offer new mission sets to our customers. And
COVID-19 notwithstanding, it's playing out as we had expected. We have much more powerful competitive offering, and it's helping us quite
substantially in mitigating some of the risks that you were seeing coming through in small parts of the portfolio through the pandemic.

Now in the portfolio shaping, we've been at this now for 18 months. We've made some good progress here. We've about -- we're about 1/3 of the
way through in terms of the revenue we anticipated divesting. We had sized that for investors back in early February that was pre-COVID. We keep
looking at the portfolio. It's an ongoing process, but we're going to shape our decisions on what is in our portfolio based on long-term strategy,
our ability to differentiate via technology, our ability to grow and win in those segments. And that hasn't changed based on the pandemic. We
continue to look at that. I don't know if, Chris, if you wanted to maybe augment that.

Christopher E. Kubasik - L3Harris Technologies, Inc. - Vice Chairman, President & COO
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William M. Brown - L3Harris Technologies, Inc. - Executive Chairman & CEO

So, Rob, really on both. I mean Jay went through the details, I think, pretty carefully in his script. So it's a business that was $800 million, it's going
down to $500 million, so down 40%. We talked about the components, to be very clear. Training is about 40%. And effectively, what -- in net debt,
we see being down 40%, 45% for the year. But effectively, what we've done is that we won't sell any new full flight simulators beyond Q1. So we
sort of zeroed that out. That could be conservative, but that's what we've assumed so far. It is through conversations with the airlines, with OEMS.
It's a pretty detailed bottoms-up analysis that the team has done and really has worked on over the last 4 to 6 weeks. I think we've done a good
job on that. 60% of the businesses is avionics. We see that business down for the year around 30%, but it's got several components. There's a
commercial OE and aftermarket component of that. Obviously, that's going to be down substantially based on line rates we're hearing from Airbus
and Boeing, based on IATA data, on RPK. There's a piece of it that provides military avionics, in other words, provides avionics on a commercial
platform that has a military end use. That's relatively stable, which is why avionics isn't being hit quite as much as you might expect.

So for the year, we've got quite a bit of the back end of the year in backlog. We're watching it very, very carefully, watching order intake rates. And
we think based on what we see today, we've sized it appropriately again. But it's a very, very volatile environment, and we're watching it very
closely. And I'll let maybe Chris talk about some of the shifts that are happening in the workforce.

Christopher E. Kubasik - L3Harris Technologies, Inc. - Vice Chairman, President & COO

Yes. Robert, we've taken the actions in commercial aviation to reduce the cost with the operating expense maybe down $20 million for the remainder
of the year. And we've been pretty aggressive with reductions in force and furloughs. But to your question, specifically on the engineering front,
as of today, we have over 50 engineers that were working on the avionics products that have been redeployed to DoD work. And now that we're
all learning how to work remotely and a little more creatively, not many of those individuals needed to relocate. So I think it's a good story relative
to the engineering talent.

Operator

Our next question comes from Gautam Khanna with Cowen.

Gautam J. Khanna - Cowen and Company, LLC, Research Division - MD & Senior Analyst

Just a couple questions. First, on communication systems. I was wondering in the revised guidance, sort of what's the anticipated foreign tactical
RF change relative to what the prior was. And at PSPC, how much of a lingering drag beyond 2020 do you anticipate seeing as a result of the
recession?

William M. Brown - L3Harris Technologies, Inc. - Executive Chairman & CEO

So, Gautam, I'll maybe touch on both of those pieces. So overall, tactical, we had, I think, a pretty good start to the year. We're up 12%. So DoD was
really strong. International was down mid-teens and pretty close to what we had expected. It will be down in that same range in the second quarter
as well, recovering in the back half. You'll start to see a little softer year-over-year growth in DoD simply because of the tough compare. So now
what we see international to be is roughly flat for the year. Before, we thought it would be up low to mid-single digits, so call that 3%. So now about
flat. In that flatness, we still see the APAC, or Asia Pacific region, up low double digits. Central Asia, up significantly because of Afghanistan and
some of the drawdown that's happening there. We still see Middle East, Africa to be up low single digits, but that has come down from the last
guidance. Europe will be down mid-single digits. We know Western Europe is getting a little bit better. Eastern Europe is still going to be down.
And then that's really -- those are really the bigger pieces here. Central America is roughly flat, and Canada is going to be down as we had expected
in the year. So overall, we still see DoD being up, in fact, a little bit better, up low to mid-teens, around 14%, and now we see international being
about flat.
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On public safety, we've had a very good run here. The last 6 to 8 quarters have been very, very strong, has been growing. Last year was close to
20% growth. Margins were coming up. We've got a great product line, better quality, really good execution. So we felt very good about that. This
year, we're guiding to low single digits, which is in line with the LMR growth rate in North America, as Jay pointed out, down more than 10 points
from that, so call that down 10%. So it's about $60 -- $50 million, $60 million of revenue erosion. We'll see that pretty prominently here in the second
quarter. And probably you'll see it about the same through the balance of the year. It's going to be a pretty tough back end of the year for public
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But you're reiterating 2020 with the business sold to Leidos out of the free cash flow and then the reset aerospace businesses and then the $3
billion is kind of 5% or 6% growth each of the next 2 years. So I guess, one, just kind of high level, do you still view that number as having some
conservatism in it? Or is it just sort of hanging on despite the hits that it's taken? And specifically in the aerospace businesses, do those need to
recover by then to get to the $3 billion? Or can they actually just walk along the bottom and you can still get to the $3 billion?

Jesus Malave - L3Harris Technologies, Inc. - Senior VP & CFO

Well, let me start. No. Again, $3 billion, as Bill mentioned, is premised on us being able to continue to get improvement in the working capital to
around the 50 days. We still see, in spite of the business where we -- where things are today, the path to be able to deliver that. We've identified
the opportunities and a lot of that, as Bill mentioned, is sitting in inventory. And a lot of those benefits weren't necessarily pegged to the commercial
business. There's some of it that was there. And yes, we'll see it, the lower cash flow projection than we otherwise would have before the would
have before the COVID-19 in commercial. But we have the runway and working capital to be able to do that. As Bill mentioned, we see the path.
It's not going to -- it's certainly going to be more challenging than it was before. But I wouldn't characterize it as hanging on. I would say that
perhaps our buffer, our cushion is a little bit lower than it was before, but the path is still very clear to us.

Noah Poponak - Goldman Sachs Group Inc., Research Division - Equity Analyst

Okay. And Jay, just as a quick follow-up on the free cash flow, any ability to articulate to us what the ongoing seasonality through the year should
be? Because if I remember correctly, you had discussed pulling some forward into the fourth quarter of 2019, but then the first quarter of 2020 is
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The defense business remains very good for us. It's up around 8%. International, as Jay mentioned, we're flattish. But the commercial part of the
portfolio, which is aerospace, public safety, is going to be down more than 20%. So the defense piece, the core defense part of the organization is
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On the ISR front, we've talked a lot about the paradigm program in Australia that will have follow-on opportunities, but we also have comparable
opportunities in Italy and elsewhere around the world. The EW capabilities, Bahrain, UAE comes to mind. Clearly, the tactical radios, we have a fair
amount to go here in 2020. And then even on the international front, we're on the maritime team with a variety of OEMs and shipbuilders from
Romania to Taiwan to Australia, so you'll be able to track those -- highlight those as a couple to follow Ron.

Ronald Jay Epstein - BofA Merrill Lynch, Research Division - Industry Analyst

And if I may, just a follow-on quickly. Do you guys have a position on the frigate program that was just awarded to mechanical? Or not the mechanic,
the FFG(X).

Christopher E. Kubasik - L3Harris Technologies, Inc. - Vice Chairman, President & COO

Yes. Yes.

William M. Brown - L3Harris Technologies, Inc. - Executive Chairman & CEO

Fincantieri. Yes. Fincantieri.

Ronald Jay Epstein - BofA Merrill Lynch, Research Division - Industry Analyst

Fincantieri. Yes.

Christopher E. Kubasik - L3Harris Technologies, Inc. - Vice Chairman, President & COO

Yes. Yes. Great question. We have -- there were 4 bids. And given our capabilities, we were on all 4 of the teams. So as you would imagine, I think
we're well positioned with Fincantieri Marinette Marine. And more to come on that. Usually, they pick the frigate first and then the second-tier
suppliers are negotiated and competed. But we feel very comfortable with our capabilities and being able to participate on that program.

Ronald Jay Epstein - BofA Merrill Lynch, Research Division - Industry Analyst

Okay. Great. Yes. Fincantieri. Yes. Sorry about that. It was my error.

Christopher E. Kubasik - L3Harris Technologies, Inc. - Vice Chairman, President & COO

Thank you.

Operator

Our next question is Peter Arment with Baird.

Peter J. Arment - Robert W. Baird & Co. Incorporated, Research Division - Senior Research Analyst

Bill, you gave us some color on the international, just flat for this year. I mean what kind of visibility do you have or conversations with your
customers? I know Chris mentioned that there's some export offices are closed or some customers are even closed. Just thinking about growth as
we exit a COVID-19 worldwide, what kind of bookings do you need to see in the second half of this year?
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William M. Brown - L3Harris Technologies, Inc. - Executive Chairman & CEO

Well, as we said, we think the revenue in international will be roughly flat this year. So clearly, booking some of the orders that are important in
the back half will require engagement with customers. It's happening today via phone, but we're going to have to sort of start to see an ability to
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Myles Alexander Walton - UBS Investment Bank, Research Division - MD & Senior Analyst

Maybe, Bill, in addition to the higher-progress payments, the DoD seems to be also bidding pretty aggressive on pulling forward contract awards
and getting kind of the money out of the hands of the DoD and obligating that as quick as they can. I'm just curious, did you see that in the quarter,
obviously, good bookings at SAS and IMS? Or is that something that might help bookings continue to be strong in the second and third quarter?
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Operator

And our final question comes from Robert Spingarn with Crédit Suisse.

Robert Michael Spingarn - Crédit Suisse AG, Research Division - Aerospace and Defense Analyst

Two quick things. Bill, on the state and local budget constraints you talked about before in public safety, how do you think about how the crisis
may have revealed any shortcomings in the public safety communications? And what might be the opportunity coming out of this thing?

And then I have a higher-level question. Just on budget austerity and how you and Chris think about the possibility that some -- that the budget,
the defense budget at some point will be funding stimulus repayment, that sort of thing, not necessarily what we saw 10 years ago but some kind
of shift in spending priorities at the federal level a couple of years down.

William M. Brown - L3Harris Technologies, Inc. - Executive Chairman & CEO

So look, really good questions. On public safety, this could drive an accelerated shift from LMR to LTE. That's been gaining some steam with FirstNet.
Fortunately, we've got a radio that is LMR-LTE capable, both qualified by AT&T and Verizon. So I think we're really well positioned for that transition.
I think that having a domestic supply base here is important in that particular area. We have certain technologies and applications that could allow
us to open up new markets that go beyond first responders to health care providers, and we've seen that happen over the last couple of months.
So the state and local finances, I think, will be impacted in the near to medium term, and we've tried to capture that in our thoughts. But it could
drive an acceleration from LMR to LTE.

And relative to your question on the budget, so as you know, the '21 budget came out a couple of months ago from the President including, I think,
2% per year growth in the fight. That obviously was all pre-COVID. There's a lot of discussion happening right now between the authorizers and
the appropriators of what the budget will be for '21. It was -- it came out about flattish from the President. A lot of the things that we're focused
on are well funded in that, including a lot of the classified budgets look pretty good. There's $135 billion of -- sort of, if you will, surplus investment
account funding that still remains out there. It's going to provide a little bit of tailwind to us.

As you go out into '22, beyond '22 into '23, you've got an election here. Eventually, you got a $4 trillion deficit that's going to have to be sort of
paid for in some ways. But at the same time, you've got a very dangerous world. You could see what the North Koreans are doing, what the Iranians
are doing, what the Chinese are doing, Russia. So we're going to continue to be tested. The threats remain there, and the investments that the DoD
is trying to make are really long-term investments in technology that to sustain beyond the next couple of years. And we're hopeful that, that's --
there'll be a bipartisan alignment to make sure we continue to fund DoD. So thanks very much for that question, Rob. I appreciate that.

So thank you all for joining the call this morning. During these uncertain times, we're managing risks aggressively and taking appropriate actions
to drive value for all of our shareowners. I hope we'll soon be operating under more favorable conditions. I want to close by thanking our employees
for going above and beyond to support our customers and our essential missions as well as the health care workers, first responders and everyone
in the frontline fighting COVID-19. Thank you all, and be safe.

Operator

Thank you. This concludes today's teleconference. You may disconnect your lines at this time. Thank you for your participation, and have a wonderful
day.
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